
NFA Member & Planning Meetings 

November 17 & 18, 2025 

Hilton DFW Lakes Executive Conference Center | Grapevine, TX 

Meeting Room: TBD 

 

 

Monday, November 17 
 

9:00am to 11:00pm Annual Member Meeting  

❖ Welcome and Antitrust Statement  

❖ 2025: Year-In-Review 

o Financial Report & Audit Recap for FY 2024  

o Committee and Workgroup Updates: 

▪ Data & Mapping Committee  

▪ Legislative Committee  

▪ Claims Committee  

▪ Lender Workgroup  

▪ Webinar Workgroup  

▪ Membership Committee  

▪ Insurance Committee  

▪ Communications Workgroup 

o 2024 Results of Annual Survey of Flood Determination Company Members  

o 2025 Priorities and Accomplishments  

❖ Other Member Business 

 

11:00 to 1:00pm Lunch 

12:30 to 1:00pm Board of Directors Meeting 

 1:00 to 3:30pm Strategic Planning Meeting  
 

❖ Overview of Discussion Topics 

 

❖ 2026 Annual Conference  

o Fees, Mobile App and other updates/considerations 

o Draft Program Topics 

o Planning Timeline 

 

❖ Industry Hot Topics:  

o FEMA Review Council 

o NFIP Installment Payment Plan 

o FEMA’s Direct to Consumer (D2C) 
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❖ NFA Positions  

o Mandatory Purchase Requirement  

o Coverage Limits 

o Solvency & Savings 

o Participation in the Program 

▪ WYO Compensation 

▪ Private Flood 

o Affordability 

o Mapping 

o Claims 

 

4:00 to 5:30pm Committee Meetings 
 

❖ Claims Committee:  TBD 

❖ Data & Mapping Committee: TBD 

❖ Legislative Committee: TBD 
 

 

Tuesday, November 18 
 

 9:00am to 3:00pm* Strategic Planning Meeting (continued)  
 

❖ Opening Remarks 

 

❖ NFA Positions – continuation of discussions from Day 1, as needed 

 

❖ Membership  

o Retention outreach strategy and feedback 

o Member engagement & new app experience 

o Setting and tracking growth and retention strategy goals for 2026  
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❖ Industry Engagement  

o Collaborative Opportunities 

o Webinars 

o Thought Leadership 

o Other Outreach 

 
 

❖ 2025-6 Initiative Prioritizing: action items and assignments 
 

 
*Lunch provided at 11:30am on Tuesday 


